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Four decades of debate have not quieted the crit­
ics nor lessened the urgency for teachers to infuse 
multicultural education in their classrooms. The de­
bate, however, has shifted from issues of cultural 
differences, inclusion, and identity to a contempo­
rary examination of how inequality and differential 
effects result in unequal power relationships (May, 
2000, McLaren & Munoz, 2000; Nieto, 2000a). In­
trinsically tied to issues of power are analyses of 
how educational institutions influence, maintain, and 
structure inequality and the status quo (Locke, 1997; 
Sleeter & McLaren, 1995). To date, an issue of con­
cern is the lack of research that examines the inte­
gration of multicultural education in classroom cur­
riculum and more succinctly, the roles of teachers 
and school administrators in fostering or restricting 
social and cultural transformations within their re­
spective educational settings (Calderon & Carreon, 
2000). 

The conceivable impact of a multicultural 
knowledge base and associated instructional prac­
tices in students' school experiences merits further 
investigation. Taken a step further, the examination 
of instructional practices becomes especially vital 
when considering the increasing demand for minor­
ity teachers. The demand for teachers of color, espe­
cial! y during the last decade, has been motivated by 
an attempt to represent cultural diversity within con­
temporary classrooms and society (Lewis, 1996; 
Sleeter, 2001). Along with this is the need to recruit 
and retain minority teachers who are grounded in 
their respective cultural and linguistic heritage. In so 
doing these teachers serve as role models for stu­
dents and their surrounding communities (Pavel, 
1999). 

With this in mind, the following article documents 
a 21-month ethnographic case study in multicul­
tural education research. The study serves as a lens 
to examine teachers' work with multicultural edu­
cation in classroom settings and the associated 
practical issues related to the larger school envi-

ronment. The research site was an early childhood 
setting with 60 students, 5 full-time teachers, and 3 
para-professionals that was located in a Midwest­
ern college town. In addition to our roles as re­
searchers, we were the new directors of the early 
childhood program and teachers in the school. In 
these dual positions we envisioned being a part of 
the educational institution while working to de­
velop, among the team of teachers, a multicultural 
perspective of teaching, learning, and community 
action, contextualized within the daily school ac­
tivities and responsibilities. The following ques­
tions guided our research focus: 

• How do minority teachers fit in and negotiate
teaching in a culture that is dominated by
White middle class female teachers who main­
tain philosophies of curriculum that reinforce a
dominant societal view of education?

• What are the structural implications for devel­
oping a curriculum and learning environment
that is grounded in and guided by a multicul­
tural stance?

• What response from students and parents do
teachers encounter when they infuse a multi­
cultural perspective of teaching in their class­
rooms?

REVIEW OF LITERATURE 

Nieto's (2000b) description of multiculturalism is 
a useful stmting place for mticulating and concep­
tualizing a multicultural stance. She draws from a 
sociopolitical perspective in her definition: 

Multicultural education permeates the curricu­
lum and instructional strategies used in schools, 
as well as the interactions among teachers, stu­
dents and parents, and the very ways that schools 
conceptualize the nature of teaching and learn­
ing. Because it uses critical pedagogy as its un­
derlying philosophy and focuses on knowledge, 
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